Actions at masterkeypoints

In vertices, tasks can be specified for each project.

EDIT PROJECT ACTIVITIES

BASE DATA PROJECT TYPE

Activity title Business case released PROJECT TYPE NO.* ALLOCATION TO MACRO-PHASE  SUB-PROCESS

Short Name Business case released Katamarane 5 YEP prephase ~  Project Management Proces: ~

Keypoint Hideable? v Segelyachten 5 YEP prephase ~  Project Management Proces: ~
Standard 4 YEP prephase - Project Management Proces: v

RESPONSIBLE ROLES

Responsible Roles For Project Management TEAMS/SUPPORTED ROLES

Execution

Total expense 800 Hours Please choose a role - 000 Hours -

Responsible Roles For Please select

Release

PROCESS

Prerequesits

Description

Criteria

- Useful defintion of calculation methods
- Feasibility study includes calculations of costs

Before starting the detailled concept and running high investments it is necessary to make sure that sales meet
investments

- Detaillierte Berechnung der Kosten und Marktpotenzial

TO BE INFORMED ROLES

© Add

Please choose a role

DOCUMENTS / TEMPLATES

ACTIONS

DESCRIPTION

Analyse main markets.

Analyse main customers

Analyse market size

RESPONSIBILITY

Norbert Moser

Alexander Baier

Heidi Mayer
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